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Teamwork





We believe teams are the cornerstone 
of human achievement. 



Unleash the potential 
of every team



Clear processes

Measure outputs

Reduce variability

Highly structured roles

Strong manager

Personalised tools

Stable team



Clear processes

Measure outputs

Reduce variability

Highly structured roles

Strong manager

Personalised tools

Stable team





Bethlehem Steel 
Pennsylvania 1890s 
Factory workers

Eight specialized shovels

21 lbs per shovel



Bethlehem Steel 
Pennsylvania 1890s 
Factory workers

Eight specialized shovels

21 lbs per shovel

Quadrupled efficiency

Scheduled rest breaks



Predictable
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Unpredictable



Control tower

Decide and learnPerfectly optimised decisions

Decentralized decision making

Eliminate variability

Boss is the expert Ideas from everywhere

Encourage experimentation

Static teams Fast-forming, fluid teams

Harness creative frictionAvoid conflict

Predictable Unpredictable
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People



Tools



Practices
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Work open



Share ideas

Get feedback

Update on progress

Better decisions

Who’s doing what?

Share learnings



Team Playbook
atlassian.com/team-playbook



LEADERSHIP

SERVICE

PROJECT

HEALTH MONITORS PLAYSTeam Playbook
atlassian.com/team-playbook



LEADERSHIP

SERVICE
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HEALTH MONITORS PLAYS





How it works

Set the stage

Rate attributes

Discuss ratings

Agree on focus 
areas

Run plays



Exercises to 
turn any sick 

areas into 
healthy ones

Process for 
rating team 

health 
against 8 
attributes

HEALTH MONITORS PLAYS
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