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Federation
vs. single Instances



Federation?



A group of instances with a central  
governance / administration  
but independence in internal affairs.
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Key Questions 
Questions to answer or at 

least be aware of

Federation

Impact 
What is the impact on 

manageability and cost?

Why? 
What can cause a federation 

approach



Public / Private Jira

Common 
reasons for 
federation

Different grades of complexity

Access to new features vs stability

External Customer requirement

Different Configuration or Settings

Legal requirements

Jira as an internal service

Spreading Risk / Downtime

Scaling



Are business or stakeholders 
working together?

Questions
Any hindering configurations?

Need of access to features?

Any performance impact caused by 
complexity and automation?

Any legal requirements?

How complex is your tool chain?

Does the new instance require 
exports from a current instance?



Manageability

Impact

Standardisation

Flexibility

Maintenance

Downtime

Cost

Atlassian licensing

Add-on licensing

Hardware



Examples



Atlassian 
Examples
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• No hard YES or NO  
• Understand reasons 
• Be aware of impact 
• Evaluate your options 



Questions?



Thank you!
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