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Digital transformation is 
difficult.



Developers in Production 
Instead, DevOps promotes closer cooperation 
between disciplines to define guiding principles 
that promote excellence.

Tooling and Automation 
Without culture shift and trust across teams, 
tools and strategy do not matter.

Dev + Ops 
The name implies combining the traditional 
responsibilities of Development and Operations 
into a single team. This is not the case!

What 
DevOps is 
Not



Poor communication 

Lack of buy-in 

No shared vision 

Absence of trust 

Lack of accountability 

Failure to collaborate 

Disengagement

The largest single 
threat to the success 
of any DevOps 
implementation is 
PEOPLE



Simulations 
We employ powerful in-room 
simulations that create breakthrough 
understanding around complex 
scenarios, business changes, tools, 
operating models or best practices.



Cross organization understanding of 
business value

Accelerate alignment on the vision 
to achieve the “AHA!” moment

Dynamic engagement and visioning 
from CxO level to IT AnalystValue of 

simulations

Powerful vehicle for engaging staff 
on the journey to future state



Increased buy-in, take up and 
advocacy for transformation

Reduced sales cycles and 
implementation times

Reduce cultural and political 
barriers to organizational changeValue of 

simulations

Help your customer to deliver 
results, faster, improved customer 
satisfaction and increased revenues.



Kolb’s Experiential Learning Cycle



What 
DevOps IS

One Team 
Culture

Product 
Focused

Faster Delivery

Close collaboration

Breaking down traditional silos

Common success measures

Shift left



What 
DevOps IS

One Team 
Culture

Product 
Focused

Faster Delivery

Full product knowledge vs project

ROI

Experimentation (fail fast)

Higher quality



What 
DevOps IS

One Team 
Culture

Product 
Focused

Faster Delivery

More frequent deployments

Automation - all disciplines

Reduce waste

Leverage platforms



Simulation Scenario







Atlassian is the culture and 
collaboration layer of DevOps

ATLASSIAN FOR DEVOPS
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WHAT’S NEXT?

Want to take this to your teams? 
Want to learn more? 

Contact your EA or TAM (if you have one) or 
contact us at tam@atlassian.com.



Participants 
Anyone interested in DevOps.  No prerequisites, 
but we require 16 to 20 participants.

Structure 
1 full day of training.   Participants are separated 
into teams: the business, developers, 
operations, testers and service desk.    

Through 3 rounds of simulations teams, deliver 
new applications/services and operate existing 
ones.   Each round the business is graded on 
Profit and Loss, SLA and Customer Satisfaction.

Logistics 
Pricing includes trainer travel.  Typically hosted 
at your facilities, but we can host if desired.  

Pricing  
$10,000 USD 
per session

Purchase Link 
https://training.atlassian.com/
product/onsite

https://training.atlassian.com/product/onsite
https://training.atlassian.com/product/onsite


Thank You!
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